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New R&D projects are proposed by IERE members who seek solutions to specific technical challenges, as well as those who aim to explore new technologies that could bring disruptive innovation to the electric power industry in the future. In particular, with regard to the exploration of new technologies, proposals from academic members are encouraged, covering stages from proof of concept to feasibility studies.

The IERE Central Office will notify all IERE members of such proposals and invite participation in the projects. If there is interest from other members and participation is confirmed, the R&D group shall submit a formal project proposal. Based on the direction of the Board, IERE may provide financial support.

This document serves as a guideline for IERE members in proposing R&D projects. The Board will determine whether to adopt a proposal based on the submitted documentation.

When a proposal for a new R&D project is submitted, the following criteria will be considered in assessing its suitability:
(1) Relevance and importance to IERE members
(2) An efficient project structure and added value to IERE
(3) The potential to deliver results to all IERE members in a timely manner

As a non-profit organization, IERE conducts R&D projects with the aim of advancing science and technology and should not pursue direct financial gain. However, the outcomes and deliverables of these R&D projects may be utilized to secure additional funding for the improvement of IERE.

The results and key outputs of proposed R&D projects should contribute to enhancing IERE’s international recognition and value.

Proposers of R&D projects must identify potential collaborating organizations in advance. They are required to complete all sections of the R&D project proposal form in accordance with the evaluation criteria.

The IERE Board will review whether the proposed project is appropriate as an IERE activity based on the information provided in each section. If a majority of the Board members support the proposal, it will be approved and financial support will be provided.

IERE requires project managers/leaders to report progress to the Board twice a year. Failure to do so may result in the suspension of funding and support from the IERE Board. Based on the progress reports, the Board may also consider providing additional funding.

-----References-----
IERE Vision
To be a unique global platform serving its members through the exchange of technical expertise and know-how, of advanced and appropriate technologies, and research and development in the electric power sector.

IERE Mission
Evaluate innovative and emerging technologies and promote their implementation to realize safe, sustainable, affordable and resilient electric power systems.
Help establish corporate strategy related to R&D given the emerging trends influencing the evolving power industry landscape.




R&D Project Proposal Sheets

	Name of Proposer 

Member Organization 

Coordinates of Proposer 




	1. Project Title
· Concise, descriptive, and engaging.
· Should reflect the core innovation or research focus.




	2. Executive Summary
· Brief overview of the project (1–2 paragraphs).
· State the problem, proposed solution, and expected impact.
· Highlight novelty and relevance.




	3. Background & Rationale
· Context: current state of knowledge, industry trends, or technological gaps.
· Problem statement: what issue or challenge the project addresses.
· Justification: why this research is needed, including potential benefits.




	4. Objectives
· General objective: overarching goal of the project.
· Specific objectives: measurable, time-bound outcomes (use bullet points)




	5. Methodology
· Approach: qualitative, quantitative or experimental
· Design: phases of research (exploration, prototyping, testing).
· Data Collection: sources, instruments, and techniques.
· Analysis: methods for interpreting results.
· Innovation Strategy: how new knowledge or technology will be developed.




	6. Work Plan & Timeline
· Breakdown of tasks into phases or milestones.
· Include a Gantt chart or timeline table for clarity.
An example Breakdown table below.
	Phase
	Activities
	Duration
	Deliverables

	Phase 1
	Review & scoping
	2 months
	Background report

	Phase 2
	Prototype development
	4 months
	Prototype v1

	Phase 3
	Testing & validation
	3 months
	Test results

	Phase 4
	Final analysis & reporting
	2 months
	Final report





	7. Resources & Budget
· Personnel: roles and expertise required.
· Equipment & materials: list of tools, labs, or software.
· Budget breakdown: salaries, consumables, travel, overheads.
· Funding sources (if applicable).




	8. Expected Outcomes & Impact
· Scientific/technical contributions.
· Potential applications (commercial, social, environmental).
· Long-term benefits (knowledge transfer, patents, publications).




	9. Risk Assessment & Mitigation
· Identify possible risks (technical, financial, organizational).
· Provide mitigation strategies.




	10. Evaluation & Success Criteria
· Metrics for measuring success (KPIs, benchmarks).
· Methods for monitoring progress.




	11. Dissemination Plan
· How results will be shared: publications, conferences, patents, workshops.
· Stakeholder engagement strategy.




	12. References
· Key literature, prior studies, and supporting documents.




	13. Appendices
· Supplementary materials (detailed budget, technical drawings, survey instruments).






